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CONFIDENTIAL 



MBMOMMWM TO* Chief, la t erdepa rt?»esn t&l Coordinating 

and Planning Staff 

SUBJECT $ 

ncvaoEKHs 


In terdepartoent al Intelligence Production Plan 

*• Tour Memorandum, Sana Subject as Above, dated 
3 October 19ii7. 


M noe committee 
genes Surveys 
16 September 
«• I.4B Serin®* 



on National total!!- 
«nd Format of, dated 


25X1 


1. 'Tbs program for the production of intelligence contained to 
reference £ divides the whole field of totelXtgenee production tote 
four categories, namely * 

tkm Basis Intelligence 

h* Current Intelligence 

c. Staff 


d* 


and fetdoml Policy 


J* four categories, it is considered that only basic 

totelligenoe toads itself to the type of control covered to reference 
a aboye, at toast, at this time. A# a result of reference © above* a 
coordinated program to new- under way to effect all the procedures 
outlined to reference a above. 

3* Guermt totelligsnce to ©f such a nature that no. formal action 
to addition to that covered to reference c above, i® decried necessary. 

lu It to considered, therefore, that the- only categories of totelli- 
geuce regnlri*^; further formal coordination at this tine are those 
classified as staff and ftattona {CIA staff) intelligence. Staff totellto 
mmm to tha final analysis to the responsibility of each Intelligence 
atossy to Its Chief. This to reecentoed to paragraph a c (2) of - 
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~ hia ia not nMnt tc indicate a belief t»t there HkmU not be so 

exchange of staff intelligence or that bbsi*e is ^-7?! '^lliSiS 
? . . „ a .,,, f Q another for the production of staff 1= ;*alilt*«nce 

li Ilia* a fundamental difference in the mtus* 

5 £*2 S SSSTliS^n-s -ich f-t **1— *- — W 

of coordination of tbs two types of intelligence. 

{ - T t i a believed that formal action required at taie tl^e is 
U^Sd io iSnWtlon of pa™***!* 2 c(S) of fi ““£»• 

arranging for U» .xohM|. of IrfwwUon on em 

the production of staff intelligence. reference b, 

be don© saost effectively by a laeaorandw similar to re i ere 

setting, up an ad too caasittee 'under cnaimansmp of C 

6. It Is t» opinion of this office that additional coordination 
in the staff intelligence field can be gained only grsd^lly^nd by 
rntual coordination based upon tuis proposea initial »- 
free exchange of plans in this iield. 

?. it ia reea&aandad that a seaozendue «» bnclosura 

*lo. 1 be substituted for the draft mm>raadw (reference a). 
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Distribution: 

Original and 1 copy 
isst. Director, R&E 
planning Staff (2) 

| \ 


- ICAPS 

( 2 ) 


25X1 

Assistant Director 

Reports ’-hd Isatis&atea 
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